Time spent on promoting group trust and rapport is one of
the most successful acts in teambuilding.

Clearly, any leader who communicates or displays ‘indifference’ toward a team member
(whether verbally or otherwise) is not a true leader.

QUALITY TEAM BUILDING TOOLS CAN ASSIST PROACTIVE LEADERS IN COMBATING THE FEELINGS OF
INDIFFERENCE.

The basic building block of good team building is for
a leader to promote that every human being is unique
and that he or she adds value.

Remember, your team is a
reflection of YOU.

Even more importantly, teamwork creates "MOMENTUM",
and momentum is the 'premium fuel' that propels an individual,
team, or company - to new and greater levels of success.

Group activities inspire, energize and motivate
your group by challenging each member to
achieve his or her personal best.

Effective tools and resources can help to
create great opportunities for team
members to share and learn from each
other. A team that works closely together
and communicates effectively is a highly
valued asset to any organization.

"I have yet to find the man or
woman, who did not do better
work and put forth greater effort
under a spirit of approval than
under a spirit of criticism."

Great team leaders leverage the best team building activities
use team building tools to achieve greater results.
To the contrary, weak teams get weak results.
What kind of team are you building?

Bottom line, team building doesn't
have to be very difficult at all. It's
really a simple matter of understanding
the true value of your best team
members and effectively communicating
your honest appreciation to each team
member.

All of us have a basic need to be appreciated and
valued as a person.
It's the simple everyday things that promote a strong
sense of teamwork, for example:
•Showing your appreciation for a job well done.
•Being consistent and fair.
•Rewarding and recognizing improvement.

•Encouraging team members to maintain balance in
their lives.
•Taking an interest in their personal well-being.
•Providing opportunities for best practice sharing
and personal development.
To promote team building – BE THERE, and
make yourself available to your team.
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